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The Cuban Convention and its Role in the
Cuban Revolutionary Party
by Consuelo E. Stebbins

I

n June 1892, Luis Lagomasino, an agent of a secret organization
known only to its members as the Cuban Convention was summoned to Key West to provide an update on the preparations
underway in Cuba for the revolution. Lagomasino, the Convention's
agent in the eastern province of Las Villas, arrived in Key West on
June 22, 1892, where he was affectionately received by Jose Dolores
(J. D.) Poyo and General Serafin Ssnchez, who introduced him to
the wealthy industrialist, Eduardo H. Gato, and the veteran insurgent
leader, Fernando Figueredo Soccards. On the night of June 24,1892,
Lagomasino met with the Convention's members at the home of
Fernando Figueredo. Of the 25 members, only two were absent from
Key West at that time: Jose Marti, Delegate of the newly formed
Cuban Revolutionary Party and Teodoro Perez, a wealthy cigar manufacturer. After Lagomasino convinced the members present that
there was sufficient support in the eastern provinces of Cuba to initiate the revolution two months later on August 25, 1892, members of
the Convention declared war on Spain and promised Lagomasino
that they would send sufficient arms and munitions to equip the soldiers of the Cuban liberating army.'
Consuelo E. Stebbins is an Associate Professor of Modem Languages and Literatures
at the University of Central Florida. She is the author of CiQ OfIntrip, Nest of Reuolutirm:
A Documenta~History of Key West in tk Nineteenth C e n t u ~(University Press of Florida,
2007) and Tragedy in Havana: November 27, 1871 (University Press of Florida, 2000).
1. Pais, Retrazos de Historia Patria, 24 June 1892. The Delegate was the equivalent of President of the organization. As Delegate of the Cuban
Revolutionary Party, Jose Marti was acknowledged as its head.
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The Convention's decision to declare war was made by
some of the most highly respected military veterans of Cuba
and by wealthy cigar industrialists in Key West. However, this
decision posed a serious threat to the success of the newly
formed Cuban Revolutionary Party (Partido Revolucionario
Cubano or PRC). Even though the military objective of the
Convention and the PRC was the same, i.e., the liberation of
Cuba from Spanish colonial rule, certain members of the
Convention disagreed with Marti on how best to accomplish
their mission. The role of the Convention and its relationship
with the PRC began on this precarious note but ended with a
collaborative effort between the two powerful organizations
that significantly influenced the outcome of the War of 1895
and demonstrated once again, the persuasive power of Jose
Marti to unify the emigrk centers. A compromise was struck in
1892 between the two organizations when Marti sanctioned the
workings of the Convention and assigned this revolutionary cell
a key role within the PRC.
The relationship between the Convention and the PRC has
remained essentially unknown as members of the Convention
swore not to disclose anything discussed at their meetings.
However, much of the Convention's mysterious history and its
role as the primary agent of the PRC are revealed through the
documents preserved at the Ministerio de Asuntos Exteriores
(MAE) in Madrid and the National Archives in Havana (ANC). A
review of these archival sources traces the history of the
Convention as it progressed through three important phases: its
formation in 1884, its role in the establishment of the PRC in
1892, and its role within the PRC during the War of 1895.
The financial resources of the Convention were significant
and veterans from previous wars often turned to Key West to
outfit their expeditions during the 1880s. Fernando Figueredo,
the elected Treasurer, once boasted that the Convention represented the wealth of the patriots abroad. Affluent industrialists
like Cayetano Soria, Teodoro Perez, Eduardo Gato, Carlos
Recio, Gerardo Castellanos, and Pedro Vidal were members
of the Convention and contributed substantially to the expeditions of veteran officers like Carlos Agiiero, Ramon Bonachea,
and Manuel Garcia in their attempts to launch a revolution
in Cuba during the 1880s and early 1890s. The Convention
also relied on the thousands of Cuban cigar workers who
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donated a portion of their earnings to support insurrections in
Cuba.2
With such a large concentration of employed Cuban cigar
workers, Key West, strategically located only 93 miles from Cuba,
was recognized as the center of the insurgent movement by the
mid 1880s. Historian C. Neale Ronning pointed out two basic
reasons for the island's growing reputation as a rebel center.
First, the prosperity of the tobacco industry provided an important economic resource for the revolution and second, Key West
was home to the largest concentration of military veterans from
the past wars of independence. Key West's importance as the
center for rebel activity can be demonstrated by numerous visits
to the area by leading political activists from Cuba and other
exile centers. Gerardo Castellanos mentioned that at one time
or another, Key West was visited by such veteran heroes as Flor
Crombet, the Sanguilys, Eusebio Herniindez, Antonio Maceo,
and Miiximo G6mez where they always received a warm welcome
and financial support.
The first phase of the Convention's role in Cuban revolutionary activities began in March 1884, when M5ximo G6mez noted
in his diary that he had conceived of a plan to organize the revolutionary clubs in Key West and New York. G6rnez agreed to lead
the Liberating Army if the clubs in Key West and New York supported his p r o p o ~ a land
, ~ with Antonio Maceo, arrivied in Key
West on September 18, to present their plan to the emigre
colony. Four days later, on September 22, the two met with the
leading civic and veteran leaders in Key West at the factory of
CGspedes, Perez, and Navarro. After listening to the proposal,
these patriots enthusiastically endorsed the scheme and agreed
to the formation of a "Club Secreto" that would operate covertly
to carry out G6mez's military plan. The founding members elected its first slate of oficers- President Enrique Perez, Secretary

2.
3.
4.

Fernando Figueredo, Teodoro Phez in Paul Estrade, Jose' Marti. Los Fundamentos
de la Democracia en Latinoamkrica (Madrid, 2000), 496.
C . Neale Ronning, Jose' Marti and the Emigre' Colony in Key West (New York,
1990), 23; Gerardo Castellanos, Motivos dk Cayo Hueso (Havana, 1935), 204-05.
Mkimo G m e z , Diario dk Campaiia (Havana, 1969) 173-74. For more information on G6mez's plan and his relationshipwith Josi Marti, see Diane Abad,
"G6mez 10s Inicios de un Movimiento Revolucionario,"Rmista Santiago de la
Universidad de Oriente 62, 89-9; and Diane Abad, "Documentos del Partido
Revolucionario Cubano," Universidad de La Habana 232, 95-107.
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Fernando Figueredo, and Treasurer Carlos Recio-and, after
swearing to safeguard the secrecy of the new organization,
adjourned.
By the time G6mez and Maceo departed for the New York on
September 26, they had established a viable Convention, consisting of two associations-the Sociedad de Beneficencia to raise
money for the cause and the more mysterious secret society of
proven partisan leaders. The two organizers were satisfied with
their efforts, and G6mez wrote in his Diam'o that they had the
enthusiastic support of Key West's veteran and civic leaders.
G6mez's view was shared by Florida partisans; shortly after their
departure, Alpizar Poyo noted that more than seventy clubs had
been established to provide support for the G6mez-Maceo plan.
Local efforts to raise funds for the Convention did not go unnoticed by Spanish officials. The following month on October 25,
1884, the Spanish consul informed the Captain General in Cuba of
the establishment of Sociedad Beneficencia and its purpose in
facilitating the plans of generals G6mez and Maceo.

A few days after their arrival in Key West, generals Antonio
Maceo, M6ximo Gbrnez, and Calixto Garcia organized a
new society called Beneficencia that acts as a front to collect money for the revolution. Several members have
agreed to go door to door to get pledges. In one week
alone, they collected somewhere between $10,000-$30,000
in cash and pledges. They are so bold that they have even
visited the homes of the Spaniards to ask for money.
Those who refuse to donate are often forced to leave Key
West because they either lose theirjobs in the tobacco factories or they are threatened with bodily harm. These
insurgents have made life impossible here for peaceful residents especially for the Spaniards. It seems quiet here
but I fear that this may be the calm before the ~ t o r r n . ~
Relying on an informant, the Spanish consul reported that
when M5ximo G6mez returned to Key West on February 23,1885,

5.
6.

Gobierno de la Revolucion de 1895: file 17, no. 2936, Archivos Nacional de
Cuba (ANC). G6mez also refers to the formation of "ClubSecreto"in Diario,
180.
Gbmez, 180; Alpizar Poyo, 71; Cayo Hueso, H 1867, doc. no. 80, 25 October
1884, MAE.
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he attended meetings with the directors of the Sociedad de
Beneficencia. At one of his private meetings with these leaders,
G6mez assured them that the time for the invasion of Cuba was
near at hand and that he was relying on the emigre colony of Key
West to carry out his plan. Before leaving Key West three days
later, G6mez reassured the insurgents that soon they would be
reunited on the battlefield. He took the balance of the funds
($8,500) raised by the Beneficencia and left with his aide on a
steamer headed for New ~ r l e a n s . ~
The financial efforts of the Sociedad de Beneficencia came to
a halt in August 1885 when the cigar workers went on strike. The
Spanish consul described the impact of the strike on the local
economy.
The strike of the cigar workers has caused an economic
hardship on the residents of this community. Many of the
smaller factories owned by Cubans and Americans have
closed. A majority of cigar workers are leaving for Havana
or Jacksonville since the steamer for New York is no longer
operating. Many have paid their own passage for Cuba
and the others have received financial help from the
union of cigar rollers. The strike will seriously impact the
insurgents' plan for an invasion. The most important
source of revenue for the insurrection has been the donations of the wealthy industrialists and the pledges of the
cigar workers. They are still trying to collect their quotas,
but money is scarce. It's impossible for Mkimo G m e z to
launch the revolution without the support of this community as he was relying on expeditions to be sent from the
keys. Even the most fanatical insurgents and remaining
cigar workers are demoralized by this turn of events. The
strikes have essentially destroyed their revolutionary
plans.8
The lack of financial resources to deliver the promised "decisive blow" was followed by another disaster, the Great Fire on
March 30, 1886. The economic impact was significant as the fire
destroyed the commercial center of Key West including the cigar
factories and warehouses used to store tobacco leaves. Left with7.
8.

Cayo Hueso, H 1868, doc, no. 9 , 2 March 1885, MAE.
Cayo Hueso, H 1868, doc. no. 26, 22 August 1885, MAE
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Map of the Great Fire of 1886. Image courtesy ofMonroe County Public Libraq.

out any means of support, the Spanish consul reported that 3,000
cigar workers were unemployed and food was scarce. The consul
was relieved to report that the insurgent leaders were unable to
collect quotas from the cigar workers, which was their primary
source of revenue.
The effects of the strikes, the fire, and G6mez's failed expedition brought to a close the initial phase of the Convention as many
of the leading emigres left Key West to find work in the cigar factories of Tampa and Cuba. The Spanish consul described the devastating effects of these events.
The Cuban 6migrk colony in Key West is completely
demoralized. The Great Fire of March 30 destroyed
their main source of income, so many were forced to
leave Key West for Tampa. They are also stunned by the
news that the expedition organized principally by
Miiximo G6mez and Aurelio Soto on the steamer, City of
Mexico, was prevented from leaving Santo Domingo.
The remaining Cubans on this island no longer believe
in the promises of their leaders and have stopped con-

9.

Cayo Hueso, H 1868, doc. no.34,3 April 1886;mCayoHueso, H 1868, doc. no.
36,5 April 1886, MAE.
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tributing to the war fund. The revolutionary spirit that
has characterized this colony for so many years is now
almost nonexistent. Key West no longer presents a
threat to our security.10
Thousands of cigar workers left Key West in search of jobs
in the cigar factories elsewhere. In Tampa, many of the Cuban
insurgents found work at the Ybor Martinez cigar factory and
once employed, their intent was to build a emigre center similar to that of Key West. One of the prominent activists who
moved to Tampa in fall 1886 was J.D. Poyo who began publishing his newspaper, El Yara, in Ybor City. By February 1887, a
group of American residents, alarmed by the "criminal element" in Tampa, threatened to lynch the Cuban instigators if
they did not leave the city. In February 11, 1887 report, the
consul was pleased to note that a number of the most dangerous insurgents, including Poyo, Domingo Monelongo alias
Manuel Muiioz, Manuel Garcia, and Isidoro Leijas, were headed back to Key West. l1
Soon after his return to Key West, Poyo was once again leading the insurgency efforts along with Jose Francisco Lamadriz
and Fernando Figueredo with the outfitting of expeditions to
Cuba. By August 1887, the Spanish consul reported that the
insurgents were stockpiling arms and munitions on Sugar Loaf
Key. The following month, the consul complained that boxes of
dynamite and explosives were found buried in a secluded site on
the Key and that the boxes were addressed to a local insurgent.
The emigre colony continued to plot against Spain until
November 1889, when a general strike in the cigar factories
forced many of the Cubans to leave Key West again in search of
employment in the cigar factories of Tampa and Havana. The
Spanish consul mentioned that the economic situation was so
serious that bags of rice and beefjerky donated by the Center for
Workers in Havana had been sent to Key West. The exodus of
approximately 3,500 cigar workers in 1889 weakened the political base of the Separatist party, whose membership had dwindled to only several hundred. An article entitled, "Carta de
10. Cayo Hueso, H 1868, doc. no. 49, 10 May 1886, MAE.
11. Cayo Hueso, H 1868, doc. no. 35, 3 April 1886; Cayo Hueso doc. no. 95, 26
November 1886 and doc. no. 5, 22 January 1887; Cayo Hueso, doc. no. 14,8
February 1887 and doc. no 16, 11 February 1887, MAE.
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Cayo Hueso" remarked that only 500 cigar workers remained in
Key West, and some of those were expected to leave for Tampa
and Cuba.12
Faced with the impact of the strike and the failure of the expeditions that they had financed, members of the Convention met
in December 1889 to reorganize themselves in an effort to revitalize the hopes and confidence of the remaining emigres in Key
West. Poyo described the newly organized Cuban Convention as
a "disciplined revolutionary cell." Instead of sending filibustering
expeditions to Cuba, the Convention would stockpile arms and
munitions while organizing the war within Cuba. Poyo maintained
that this change of strategy brought about a reconciliation with
Jose Marti, who had witnessed a number of failed expeditions in
the 1880s led by veterans like Carlos Aguero, Ramon Bonachea,
Angel Maestre, Limbano Ssnchez, Manuel Garcia Ponce, and
Ferniindez Ruz in addition to the failed G6mez/Maceo attempt.
Castellanos listed the names of those who gathered at the home of
Emilio Ayrnerich in December 1889 to draft the Articles for the
Convention: J. D. Poyo, Francisco Lamadriz, Fernando Figueredo,
Teodoro Perez, Gerardo Castellanos Lleonart, and Rogelio
castillo.13 With the exception of Rogelio Castillo and Gerardo
Castellanos, those present at this meeting were the same founding
members of the Convention in 1884.
The newly organized Convention retained its basic structure
and was comprised of two branches, one public and the other, private. The private entity was referred to as the Convention while
the public organization was known as the Club Luz de Yara. A
clever plan was devised by members of the Convention to ensure
that any actions taken by the public entity had been previously
approved by the Convention. The majority of the members of
Club Luz de Yara belonged to the Convention and controlled the
vote. Consequently, the elected officers of the Convention and
Luz de Yara were the same: President Jose Francisco Lamadriz and
Secretary Fernando Figueredo (A list of the Convention's articles
can be found in Appendix I).

12. H 1868, doc. no 67,22 August 1887; H 1868, doc. no. 75,19 September 1887;
H 1868, doc. no. 61,27 November 1889; "Carta de Cayo Hueso" printed in El
Espafiol26 November 1889; H 1868, 16, 18 November 1889, MAE.
13. Gerald E. Poyo, With All and fm the Good of All (Durham, 1989), 99;
Castellanos, 165-66.
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The members of the Convention were mentioned only by
their associated numbers in the minutes of their meetings.
However, after the war ended, several former members of the
Convention revealed their positions within the organization and
recent scholarly work on the Convention identified members and
their assigned numbers. The disparity between the lists (See
Appendix 11) are due to the replacement of members as some
either left for Cuba when the war started or moved to other cities,
especially Tampa. Even though the number assigned to a member did not represent their relative importance, mention should
be made of the first two members. The close connection between
the Convention and Msximo Gcimez make it probable that the
members of the Convention made Miiximo G6mez an honorary
member by designating him with the number 1. This number was
later used by G6mez's representative, Serafin Siinchez, who relocated to Key West in June 27, 1892.14 Member number 2 was originally given to Jose Francisco Lamadriz, but when he died in
1892, Jose Marti was assigned this number and upon Marti's
death, it was given to T o m h Estrada Palma.15 Of the 25 members, the following were former members of the Convention's
secret Club Carlos Manuel de Cespedes (formerly the Club
Secreto) formed in 1885: Miiximo Gbmez, Fernando Figueredo,
J. M. Navarro, Teodoro Pkrez, Jose F. Lamadriz, Carlos Recio,
Eduardo H. Gato, and Jose D. Poyo. With the exception of
Serafin Bello, the remaining 24 members belonged to the Club
Luz de Yara, the public arm of the Convention.
Castellanos described the impressive network of agents established by the Convention by 1891.
The Secretary of Correspondence maintained communications with conspirators, who were in charge of units of
men and weapons. Each member of the Convention was
responsible for organizing an affiliate club. Soon an
impressive network had been established, operated by

14. Fermin Valdks Dominguez mentioned that Mkimo G6mez was the first honorary member of the Convention and that he had been given the number 1
in Mi Ofrenda (Key West 1898), 18; see also Berta Herngndez, Apuntes
Biograficos del Mayor General Serafin Sancha (Havana, 1986), 60.
15. Estrada Palma was elected President of the Cuban Revolutionary Party after
Marti's death. See article on Palma in h i s t a de Cayo Hueso,July 18, 1897 that
describes Estrada Palma's accomplishments as head of the PRC.
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agents in each CmigrC center and in each of the provinces
of Cuba. The officers of the Cuban Convention were in
contact with Guillermo Moncada, Bartomom6 Mas6 and
the Sartorio brothers in the Oriente; Luaces and Mola in
Puerto Principe; Luis Lagomasino and Federico Zayas in
Las Villas; and in Havana, Juan Gualberto G6mez and
other veteran leaders. The Convention was in frequent
contact with the most prominent generals of the Cuban
Liberating Army including Miximo Gbmez, Antonio
Maceo, Flor Crombet, Carlos Roloff, and Serafin Sinchez
in order to formulate the invasion plan of Cuba. The
agents affiliated with the Cuban Convention were merely
waiting for the signal to begin the revolution. All depended on whether enough money could be raised for
weapons and munitions. The plan was to initiate a general uprising in Cuba that would simultaneously occur in key
provinces on the island.16
The primary purpose of the Cuban Convention remained the
same, i.e., to provide the moral and financial support for the war.
Each member of the Club Luz de Yara was charged with forming
an affiliate club in order to raise sufficient resources to furnish soldiers with arms, munitions, and military supplies. In 1890, Luis
Lagomasino, the agent in the Las Villas, communicated with
Serafin Ssnchez and Mfiximo G6mez in Santo Domingo to inform
them that his revolutionary club, Provisional de Cinco Villas #2,
had received the moral and financial support of Key West.
Lagomasino informed G m e z that as early as 1885, the officers of
the Convention (Francisco Lamadriz and Fernando Figueredo)
had offered him their support. l7
The Convention's role in the establishment of the PRC became
clear as events unfolded in the early 1890s. In November 1891,Jose
Marti was invited by the Club Ignacio Agramonte in Tampa to deliver a speech commemorating the death of eight medical students in
Havana, who were executed on November 27, 1871."
Marti's
speech ignited the crowds in Tampa, and news of its enthusiastic
reception was quickly relayed to Key West. On the following day,J.
16. Castellanos, 165-66.
17. Luis Lagomasino, La Guma de Cuba en 1895 (Veracruz, Cuba, 1897), 10.
18. See Consuelo Stebbins, Tragedy i n Havana (Gainesville, University Press of
Florida, 2000) for an English translation of the event.
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D. Poyo printed a copy of Marti's speech in La Yara. When Marti
returned to New York, he received a letter from the editor who
described the amount of support shown by the Cuban emigre cornmunity in Key West for his speech in Tampa. Marti replied to Poyo
that he would like to visit the city in order to bring his message that
men should be able to live in a free society where they could
express their opinions as openly as they did in Key West. Poyo facilitated the invitation when he printed a copy of Marti's letter in El
Yarawhich was read to the cigar workers in the local factories. After
listening to Marti's letter, Francisco Sarrniento, a cigar worker in
Eduardo Gato's factory, stood up and asked his coworkers to
extend an invitation to Marti to visit Key West; the invitation was
extended, and Jose Marti graciously accepted.lg
Marti arrived in Key West on Christmas Day to an enthusiastic
reception. Gerardo Castellanos described the scene:
The wharfwas crowed with thousands of Cubans who were
waiting for him to arrive on the steamship, Olivetti.
Representatives of the various revolutionary clubs
throughout the island were present with their pennants
and banners. As Marti stepped off of the steamship, a
band of musicians played the patriotic Himno Bayames
and the crowds became ecstatic. Jos6 Francisco Lamadriz,
a leading veteran and President of the Cuban Convention,
was the first to welcome Marti to the Key. With a trembling
voice, Marti embraced Lamadriz and said, "I am embracing our past revolutionary efforts" and Lamadriz answered
him, "And I embrace our new r e v o l ~ t i o n . " ~ ~
Alpizar Poyo mentioned that "a reception committee" cornprised of Angel Pel5ez y Pozo, Gualterio Garcia, Serafin Bello,
Gonzalo Pompez, Francisco Maria Gonz5lez, Genaro Herniindez,
Frank Bolio and Aurelio Rodriguez was charged with overseeing
the preparations for Marti's first visit to Key West. With the exception of Serafin Bello, none of the committee members were members of the Cuban Convention or Club Luz de Yara. Alpizar Poyo
was adamant that there was no intention on the part of the officers
of the Cuban Convention to turn over the leadership of the revolution to Marti when he arrived in December 1991:
19. Alpizar Poyo, 8384.
Castellanos, 25960.

20.
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Mistakenly, it has been said that the committee invited the
Maestro to come to Key West to put into his hands the revolutionary work of the Cubans in Key West. This version,
which has been often repeated with or without malice, is
not true. The revolutionary work being conducted by the
Cuban Convention was significant and there was no intention to turn over its leadership to Marti.
There was only one person on the reception committee
who was a member of the Cuban Convention and that person was Serafin Bello, who was completely trust worthy.
The members of the Convention were confident that
Bello would not disclose any information about the organization or its commitments to its agents.21
Poyo's comments are supported by Estrade who referred to
the Convention's long history of directing clandestine operations
in Cuba; consequently, members of the Convention would be
reluctant to turn over their operations to a new director, especially one who was viewed as being too d e m ~ c r a t i c By
.~~
relinquishing
its authority to Marti, the Convention would also have to make
available its capital. In order for Marti to succeed with his plan of
organizing the emigre colonies in the U.S. and abroad, he needed
the support of prominent leaders like J.D. Poyo and Fernando
Figueredo. The fate of the Partido Revolucionario Cubano (PRC)
rested on Marti's ability to convince the influential members of the
Cuban Convention that he was capable of leading the emigre
colonies in preparation for the war.
Soon after Marti's arrival, the officers of the Convention: Jose
Francisco Lamadriz, J. D. Poyo, and Fernando Figueredo, paid a
courtesy visit to Marti in early January. Maiiach noted that Marti
knew that Figueredo didn't trust him. Figueredo had been notably
absent on the wharf when he arrived, and he had not attended the
banquet given in honor of Marti. During this meeting, a reluctant
Figueredo revealed some of the secret activities of the Convention
and Marti, in turn, revealed his plan to unify the emigre centers
abroad into one organization, the PRC, which would provide the
support needed to sustain the war in Cuba. Alpizar Poyo quoted
Fernando Figueredo's and J.D. Poyo's version of the events by cit-

21. Alpizar Poyo, 84.
22. Estrade, 495.
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ing the remarks made by Marti after listening to their report of the
Convention's activities, "Everything is done here. Now I need to
organize the rest of the emigre centers."23
The future of the PRC depended upon the outcome of the
meeting between Marti and the officers of the Convention.
Castellanos pointed out that the only obstacle that the PRC faced
was the Convention because without its support, Marti would have
failed to unify the major emigre centers. Even though Jose Marti's
arrival in Key West interrupted the work that was being done by
the Convention, Delgado noted that once Marti gained the support and confidence of J.D. Poyo and Fernando Figueredo, these
leaders dedicated themselves to assisting Marti in organizing the
PRC. After the exchange of information that took place at this
meeting, Alpizar Poyo commented that Marti was so impressed by
the organization of the Convention that he rewrote the articles of
the PRC.

It is certain, that in Tampa, before Marti visited Key West,
the resolutions for the PRC had been drafted pending the
approval of the different groups of emigres; but, it is also
certain that the constitution of the PRC was finalized in
Key West, after Marti learned all of the details, the organization, and the network of the Cuban m on vent ion.^^
Jose Marti presented the PRC plan to an assembly of club representatives from Key West and Tampa on January 5, 1892 at the
Hotel Duval in Key West. Marti explained that the purpose of the
PRC was to unify the efforts of the exiled Cubans and to maintain
communication with agents in Cuba who had historical and political ties and who would contribute to the success of the war in
Cuba. On April 10, 1892, thirty-four clubs from eight emigre communities approved the Bases and Secret Statutes: thirteen in Key
West, seven in New York, five in Tampa, four in Jamaica, and one
each in Philadelphia, Boston, Ocala and New Orleans. 25 Nine of
the thirteen clubs in Key West were represented in the Club Luz

23. Jorge Mafiach, Marti: Apostle of Freedom (New Yo~k,1950), 280; Alpizar Poyo,
88.
24. Gerardo Castellanos Garcia, "Marti, Conspirador Revolucionario" in Vida y
Pensamiento de Marti I1 (Havana 1942), 138; Manuel Patricio Delgado, "Marti
en Cayo Hueso, "Revista Bimestre Cubana , 354; Alpizar Poyo, 89.
25. Ronning, 80.
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Josk Marti with the founding members of the Cuban Revolutionary Party in Key
West, 1890s. Seated from left to right: Gualterio Garcia, J o d Marti, Angel Pelaez,
Standing: Genaro Herngndez, Serafin Bello, Aurelio Rodriguea, J. G. Pomp&
Frank, E. Bolio, Francisco M. GonzAlez. From Fernando Figueredo, Revista de Cayo
Hueso 2 ( 1898).

de Yara. With the agreement in place, Marti brought together the
disparate wings of the imigri community to unite those advocating democracy and those who favored revolutionary action.
The minutes of the Luz de Yara meetings in April and May
1892 revealed the important leadership role the Convention
played during the early stages of the PRC. At the April 3, 1892
meeting of Luz de Yara, the members voted unanimously to support the nomination of Josi Marti for delegate and Benjamin
Guerra for secretary. A notice was sent to the twelve clubs that
comprised the Council of Club Presidents in Key West advising
them of the pending election of the PRC officers. Since the majority of the club presidents belonged to Luz de Yara, Marti and
Guerra were certain to win the election in the Council of
Presidents. The nine members of the Luz de Yara who participated in the Council of Presidents as representatives of their respective clubs included: J.D. Poyo (Luz de Yara), Francisco Ibern
(Ramon Socorro), Nicolas Arnao (Carlos Manuel de C6pedes),
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Teodoro Perez (Cabaniguan), Jose Menendez Nuiiez (Juan
Millares No. I ) , Nicolas Salinas (Liga Patriotica Cubana) , Manuel.
Noda (Martir de San Lorenzo) , Serafin Bello (Patria y Libertad) ,
and Carlos Balifio (Francisco V. Aguilera) .26
Prior to the establishment of the PRC in April 1892, the
Convention had operated in strict secrecy with its agents abroad
promising material and moral support for an uprising. Paz
explained that if the Convention fulfilled its commitment to the
Sartorio brothers in Holguin and Luis Lagomasino in Las Villas,
it would be in direct conflict with the PRC. According to
Lagomasino, the Convention had approved his plan in 1890 by
offering him their financial support, and he had proceeded to
organize the insurgents in his district. In March 1892,
Lagomasino was summoned by the Convention to attend a meeting in Key West. After listening to Lagomasino's plan to initiate a
rebellion, the members pledged their support to him and the
Sartorio brothen2'
The Convention's pledge to support an uprising in the eastern
provinces of Cuba was made without the approval of the PRC.
Members of the Convention questioned whether these rebel leaders
in Cuba had the backing of M&mo G6mez and whether the time
was right to sustain a revolution. The Convention decided that
before sending arms and munitions to Lagomasino and the Sartorio
brothers, they would send Teodoro Perez to meet with Jose Marti in
New York. Abad pointed that Teodoro Perez's visit to New York in
November 1892 proved to be a turning point for the Convention.
Instead of leading the effort to support an insurrection in Cuba, the
Convention would inform Marti about the commitments they had
made to their collaboratorsin Cuba. When Perez updated Marti on
the Convention's activities, Marti, in turn, described his plan, one
which was much broader in scope and one that had already received
the financial support needed for launching an all out war.
Following his meeting with Marti, Perez returned to Key West and
relayed the information he had learned from Marti. After listening
to Perez's report, the members of the Convention decided to work
collaboratively with Marti instead of spearheading the efforts by
26. Diana Abad, " Documentos del Partido Revolucionario Cubano," Uniuesidad
de La Habana 231, 90-3.
27. Ibrahim Hidalgo Paz, El Partido Revolucionario Cubano en la Isla (Havana 1992),
267; Lagomasino, 13-5.
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themselves. Once this decision was made, several of the most influential members of the Convention: Serafin Siinchez, Carlos Roloff,
Fernando Figueredo, J.D. Poyo, Teodoro Pkrez, and Gerardo
Castellanos, collaborated with Marti in his efforts to organize the
military, both in Key West and abroad.28
The preemptive strike being planned by the Sartorio brothers
and Lagomasino threatened to derail Marti's invasion plan, and
Marti made a third visit to Key West to address the members of the
Convention about the crisis. The minutes of the November 11,
1892 meeting, noted the members present: J. D. Poyo, Serafin
SBnchez, Serafin Bello, Nicolas Salinas, Teodoro Perez, Gerardo
Castellanos, Carlos Recio, Francisco Ibern, Jose Marti, and
Fernando Figueredo. Guests included Juan A. Calderbn, Colonel
Angel Guerra (Mmez's representative), and Lt. Colonel Calixto
Agiiero. Agiiero informed those present that he had a letter from
the Sartorio brothers in Holguin requesting that the Convention
send them the arms and munitions they had promised. Calder6n
followed Agiero and spoke in support of the Sartorio brothers,
reminding those present that the Convention had offered them aid
in March for the planned uprising. Fernando Figueredo questioned whether G6mez had agreed to support the rebels in Cuba.
Figueredo reminded those present that Colonel Guerra had previously stated that G6mez was opposed to an invasion at this time, yet
Guerra was asking them to aid the uprising. Serafin Siinchez also
reminded those present that the Convention had promised to assist
them only if they managed to recruit 3,000 soldiers in Cuba. Josk
Marti ended the meeting by reading a note he had received from
G6mez assuring those present that he (Gbmez) had agreed to lead
the Cuban liberating army when he and Marti determined that the
time was right, and both felt that they needed more time to prepare
for the war. Juan Calder6n was so upset with the Convention's decision to support the PRC instead of Lagomasino and the Sartorio
brothers that he resigned from the Convention and left Key West to
join Brigadier Rafael Rodriguez Agiiero in H o n d ~ r a s . ~ ~
During Marti's visit in November, generals Serafin SBnchez
and Carlos Roloff suggested to Marti that he appoint Gerardo
Castellanos as the PRC emissary to Cuba. Castellanos' mission was
28. Abad, op. cit; Abad, "Documentos del Partido Revolucionario Cubano IV,"
Universidad de La Habana 234 (Jan-Apr 1989), 105.
29. Ibid, 105-07.
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to relay an urgent message from the PRC Delegate advising the
Sartorio brothers and Luis Lagomasino to suspend their efforts
until further notice because a preemptive revolt would seriously
jeopardize the ongoing efforts to organize the support needed to
sustain a revolution throughout Cuba. Castellanos visited the
provinces of Havana, Matanzas, Las Villas, Camagiiey and Oriente,
where he met with the veteran officers of previous wars and with
the most influential civic leaders. Abad credited Castellanos with
putting into effect PRC's organization plan for Cuba as he carried
the appointments of ninety delegates and sub-delegateswho would
serve as affiliate members of the PRC. Paz noted that other
Convention members, including Teodoro Perez, Ram6n
Dobarganes, and Joaquin Osorio, also served as PRC emissaries to
Cuba. At the Luz de Yara meeting held on December 4, 1892,
President J.D. Poyo announced that Miiximo G6mez had formally
accepted Jose Marti's offer to serve as Commander in Chief of the
Liberating Army. Upon hearing the news, the jubilant members
congratulated Marti, who was present at that meetings0
The extent of the Convention's support for the PRC was
demonstrated at the January 5, 1893 meeting when Francisco
Ibern made a motion to dissolve the Convention, arguing that the
Convention was no longer needed since a majority of the representatives on the PRC's Council of Presidents were members of the
Luz de Yara and even the officers of the Council were the same as
the Luz de Yara and the Convention. Ibern's motion to dissolve
the Convention would leave the Luz de Yara in tact, and it would
continue to act as the main agent for the PRC. Abad concluded
that Ibern's motion demonstrated the commitment of the
Convention to carrying out the work of the PRC through its sister
association, Club Luz de Yara. However, not all members agreed
with Ibern and the motion was tabled; at a later meeting, the
motion was defeated. The Convention would remain as a closed
organization in order to control the actions taken by the Luz de
Yara and the Council of president^.^^
At the March 5, 1893 meeting, the Convention elected the
Executive Board, which was responsible for the committees of
Finance and War and Correspondence. Serafin Ssnchez,

-

30. Ibid, 111; Paz, 26; ANC: op. cit.
31. Diana Abad, "Documentos del Partido Revolucionario Cubano V,"
Uniuersidad dr? La Habana 235 (May-Aug 1989), 145-46.
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Fernando Figueredo, and Francisco Ibern were elected to serve on
the Correspondence committee while Carlos Recio, Ram6n
Dobarganes and Teodoro Perez served Finance and War. The two
committees were responsible for purchasing and storing arms and
munitions and for the administration of the funds collected, which
were earmarked for the PRC; members of these two action committees worked closely with Jose ~ a r t i . ~ *
On April 25, 1893, without the knowledge or approval of the
American supporters, Manuel and Ricardo Sartorio, Enrique
Lacalle, and Atilano Cable led an attempt to initiate a revolution
within Cuba. When Jose Marti heard the news in New Orleans, he
immediately left for Tampa and Key West to address the Council of
Presidents where he made it clear that the PRC had not approved
the uprising. However, Marti reassured them that the PRC would
assist the rebels if they were able to raise enough support in Cuba
to sustain the rebellion. Within two weeks, it was evident that their
preemptive rebellion had failed to gain the support it needed within Cuba, and the rebels surrendered to the a ~ t h o r i t i e s . ~ ~
After their failed attempt, the Sartorio brothers and Luis
Lagomasino, disappointed by the lack of support from the
Convention, appealed directly to Mfiximo G6mez for aid.
However, he informed them that he had agreed to work with Jose
Marti.34 G6mez later turned down other offers to lead revolts
planned by patriots in Cuba, including one being devised by Julio
Sanguily in Havana. By gaining the support and cooperation of
the Convention and Mfiximo Gbmez, Jose Marti managed to unify
both the military and the civilian efforts in preparation for the war.
The minutes for the Convention meeting on August 20, 1893,
recorded Teodoro P6rez' report on his recent mission to Cuba. He
had been sent there by Marti to determine the level of readiness of
the insurgents in the eastern provinces. However, he explained to
those present that when he arrived in Cuba, he was told that the
Spanish knew of his plans. Warned that if he left Havana, he would
be killed in the countryside, Perez decided to return to Key West.
Abad transcribed the minutes of a meeting held on August 28,1893
at Fernando Figueredo's home where Serafin Sgnchez, Teodoro
32. Ibid,149.
33. Paz, 64-65; Revoluci6n de 1895, file 18, no. 2939, ANC.
34. Abad, "Documentos del Partido Revolucionario Cubano, VI," Universidad dR
La Habana 236, (Sept-Dec 1989), 65.
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Perez and Fernando Figueredo met to address the critical events
occurring in Cuba. At that meeting, Serafin S5nchez read a letter
from Julio Sanguily in which he asked for money to initiate the revolution in anticipation of the pending anival of the Spanish Captain
General Calleja. Citing the necessity of launching the revolution
immediately, Sanguily asked for $4,000 to support his army.35
Apparently Sanchez, Perez, and Figueredo agreed with
Sanguily's assessment and composed an urgent telegram to Jose
Marti in New York: "It's impossible to delay any longer. Julio
Sanguily needs money, which was confirmed by Teodoro Perez in
his report. Rely immediately, Serafin, Fernando, Teodoro." Marti's
answer was not what the three expected. He assured the Key West
partisans that both he and Mmez were confident in their plan and
needed more time to implement their arrangements. According to
Paz, they intended to use the most experienced and influential army
officers to lead three revolutionary expeditions into the most important Cuban provinces. To assure a sufficient number of soldiers and
ample quantities of arms and munitions, Marti needed additional
time to complete his plans for war. The Convention relayed Marti's
message to Sanguily and indicated its support Marti's plan.36
The following month, on September 13, 1893, Josi Marti
addressed the Council of Presidents in Key West to update them
on the progress of his preparations. He informed those present
that his plan was going very well and that it was critically important
for those in Cuba to know that the patriots in Key West were working towards their liberation. Marti mentioned that he might not
be able to return to Key West because it was necessary for him to
operate in absolute secrecy in order to affect his plan; however, he
wanted them to know that he loved them and that he was grateful
for their patriotic support of his efforts. The members of the Luz
de Yara (Convention) demonstrated their support for the Delegate
Marti at the September 17, 1893 meeting when they voted not to
take any action without his approval. This vote of confidence for
Marti essentially ended the power struggle between the PRC and
the Convention. By giving Marti their unconditional support, the
Convention would no longer operate independently of the PRC.~'
35. ANC: op. cit.; Abad, "Documentos del Partido Revolucionario Cubano, IX,"
Universidad de La Habana 239 (Sept-Dec 1990), 99.
36. Ibid, 107-09; Paz, 7475.
37. Abad, "Documentos del Partido Revolucionario Cubano VIII," Universidad de
La Habana 238 (May-Aug 1990) 101-07.
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Marti appointed J.D. Poyo as the PRC agent in Key West and
made him responsible for the recruitment of expeditionary soldiers in addition to the procurement of arms and munitions. An
alarmed Spanish consul notified the authorities in the U.S. and
Spain that clubs were equipping and preparing soldiers to fight
in Cuba.
Clubs are being formed to equip expeditions and to train
recruits in the use of arms. They are planning to send
expeditions from here to support the revolutionary soldiers in Cuba when the war breaks out. A number of
recruits have already purchased their own rifles and they
are ready to leave for Cuba when they receive their orders.
There is a group of local insurgents who plan to apply for
a license to sell arms in Key West. They plan to purchase
some 500 rifles and stockpile them here until they are
ready to be sent to Cuba.38
However, once again strikes in the cigar factories in Key West
in 1893 interfered with the revolution by producing a significant
change in the leadership of the Convention and adversely affecting the financial resources of the PRC. The Spanish consul reported in July 1893 that 4,000 cigar workers were unemployed.39 The
economic impact due to the closing of the cigar factories forced
many workers to relocate to Tampa including prominent leaders
of the Convention Fernando Figueredo and Francisco Ibern.
However, the momentum for the war within Cuba and abroad continued to grow and in December 1894Jose Marti, Enrique Collazo,
and Mayia Rodriguez signed the order for the revolution to begin
(Ordin de Alzamiento).
The Role of the Convention during the War of 1895
In January 1895, Marti suffered a major setback when the U.S.
authorities prevented his expedition from leaving Fernandina
Beach. Although momentarily stymied, he met with Jose Maria
Rodriguez and Enrique Collazo in New York on January 29, 1895
and the three revolutionaries agreed to proceed with their plans to
initiate the war in Cuba. With the signed Order to Revolt (Orden
38. Ultramar H 2894, doc. no. 90,9 Septemberl893, MAE.
39. Ultramar H 2894, doc. no. 39, 19July 1893, MAE.
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de Alzamiento) in hand, Marti's emissary, Gonzalo de Quesada,
traveled first to Tampa and then to Key West where he gave the
order to Juan de Dios Barrios, a local cigar worker. According to
Manuel Deulofeu, Barrios personally carried three copies of the
orders to Havana, where he delivered them to Juan Gualberto
G6mez, who in turn, handed the three copies to his courier,
Manuel de la Cruz. Cruz delivered a copy to Las Villas, Camaguey
and the Oriente. Deulofeu's account of how the order was sent to
Cuba is confirmed by Gbmez, who acknowledged that he received
the copies of the Orden de Alzamiento in early February and that
the documents were addressed to him and to certain military leaders in the provinces.40
Paz also noted that Barrios was an active member of the PRC
and that when he delivered the orders to Juan Gualberto G6mez
in Havana, copies of the orders were forwarded to Guillermo
Moncada in Santiago de Cuba, Salvador Cisneros Betancourt in
Camagiiey and Francisco Carrillo in Remedios. In order to set the
date for the revolution, G6mez met with Julio Sanguily,Jose Maria
Aguirre, Antonio Lopez Coloma, and Pedro Betancourt in
Havana. At that meeting, the military commanders of the different provinces decided to initiate the War of 1895.41
On March 31, 1895, an expedition from Costa Rica carrying
Antonio Maceo and Flor Crombet landed in Baracoa. The following month, Miiximo G6mez and Jose Marti arrived from Haiti.
Only two months after the promising beginning, news arrived on
June 29, 1895 of the death of Josk Marti. As the Council of
Presidents recognized, Marti's death came at a crucial time for the
war when supplies, arms, and munitions were badly needed to sustain the revolution. Rallying behind their cause, the imigre leaders dispatched one of the most significant expeditions in July 1895
from No Name Key in the Florida Straits. Generals Carlos Roloff,
Serafin Siinchez, and Mayia Rodriguez led this third expedition
from their campsite near Big Pine Key. This expedition was organized by J.D. Poyo, the PRC's General Delegate in Key West and
Tom& Estrada Palma, who had replaced Jose Marti as the PRC's
Delegate. The expedition successfully landed its army of 153 soldiers, and a cargo of 300 rifles, 300 machetes, 300,000 bullets,
40. Manuel Deulofeu, Marti, Cayo Hueso y Tampa, 285 and Juan Gualberto Mmez,
Por Cuba Libre, 348-49 in Paz, 185-87.
41. Ibid.
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dynamite, rope, and medical supplies at Tallabacoa, Tunas de Zaza
on July 24.42
Although not always acknowledged for their efforts, emigre
clubs in New York, Philadelphia, Boston, New Orleans, Tampa,
and Key West provided key support for the war. Fermin V.
Dominguez writing in his Diaq of a Soldier on March 8, 1896 noted
the important contributions made by the emigre centers in Tampa
and Key West.
Today, we heard that the U.S. government passed a resolution to recognize a state of belligerency. If this is
true, there is no doubt that this recognition was
brought about by the efforts of the emigres especially
those who live in Florida. This war is different from the
Ten Years War. This is a revolution of the people, not
the work of a few rich men. The poor have worked hard
to provide much needed support for our army. The
cigar workers in Key West bought the first rifles and
generously sent their contributions to Enrique Collazo
to support the efforts in Havana. The expeditions that
are arriving in Cuba are largely due to the emigres in
Key West and Tampa.43
Poyo in Key West and Figueredo in Tampa led the insurgent
efforts in Florida to recruit soldiers, outfit expeditions, maintain
communications with key agents, and administer PRC funds.
The following letter addressed to Poyo in December 1895 substantiates his involvement in recruiting soldiers for the Cuban
Liberating Army.
December 1895: We, Cubans who have willingly signed
below, would like to enlist as soldiers in the liberating
army. We pledge our lives to the PRC and volunteer for
duty when we are called to s e ~ c e . ~ ~
Throughout the War of 1895, Figueredo and Poyo collaborated to carry out the directives of the PRC. In the following letter, Figueredo relays the instructions he had received from the
PRC.
42. Justo Carrillo Morales, Expediciones Cubanas (Havana 1930), 5 M .
43. Fermin Valdks Dominguez, Dian'o de Soldado (Havana 1972), v.1, 192-93.
44. Gobierno de la Revoluci6n, leg. 47, no. 6484, ANC.
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Cuban insurgent headquarters in Key West. Photograph courtesy of Monroe County
Public Libray.

December 9,1895
Dear Patriot,
Please provide Commander Trujillo y Armas the monies
necessary to come to Tampa by steamer on December 11.
I am sending you this message on behalf of the instructions I received from the PRC.
Fernando Figueredo, PRC agent for ~ l o r i d a . ~ ~
Poyo also received directives from the army commanders in
Cuba. The following letter from Major General Calixto Garcia is
an appeal to the emigres of Key West and Tampa to raise monies
for Calixto's expedition, which arrived in Cuba on March 24, 1896.
Send Felix Iznaga to collect the men that he has been
assigned. He will inform you of their locations. I am confident that you will assist him with your powerful influence
45. Gobierno de la Revoluci6n de 1895: leg. 47, no. 6491, ANC.
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and with the means necessary to ensure his success in his
commission. Note that it is necessary to outfit the expeditionary soldiers with warm clothing and with provisions for
their trip.
Any of the telegrams that you send me, should be given to
XXX so that he can transmit the coded messages to
Fernando Figueredo.
General Calixto I ~ i i ~ u e z . ~ ~
Fermin V. Dominguez, secretary to Commander in Chief
M5ximo G6mez routinely updated Poyo on the progress of the
war. In Diario,Fermin Valdes noted on December 14, 1896 that
G m e z was so offended by a letter he had received from the officers of Cuba's provisional government that he was marching
towards the western provinces to turn the command of the army
over to Antonio Maceo. In an effort to resolve this military crisis,
Valdes solicited Poyo's help in organizing a protest from abroad in
support of G6mez. He asked Poyo to share this information with
the president of the Club Luz de Yara since this club played such
an important role within the Cuban on vent ion.^'
Despite their key role in carrying out the revolution, imigri
communities refused to engage in the political work in Cuba. On
August 16,1897, Valdis noted in Diario that the provisional government of Cuba had notified Cubans living abroad that they had the
right to vote for their choice of representatives to attend the
Constitutional Assembly. A special commission from the Secretary
of Foreign Relations brought the notice to the Cuban imigri tenters of Key West, Tampa, and New York. The emigres in Key West
and Tampa decided that they would not exercise their right to vote
because they did not want politics to interfere with their mission,
which is to provide the army with munitions and equipment. The
emigre colonies in Florida were united in their effort, and they
didn't want politics to interfere with their work. Representatives
from Key West and Tampa thanked the Secretary of Foreign
Affairs for offering them the opportunity to vote but they respectfully declined to participate in the elections. The members in New
York held a public meeting and passed a similar resolution to the
effect that they would not vote as well.
46. Ibid.
47. Fermin Valdes Dominguez, Diario de Soldado (Havana 1974), v.3,2630.
48. Fermin Vald6 Dominguez, Diario de Soklado (Havana 1974), v.4 , 375.
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By the end of 1897, the Cuban insurgent army essentially controlled all of island with the exception of some of the major cities.
Historian Louis Perez described the stalemate between the insurgent and the Spanish armies.
Weyler's failure to deliver the decisive military blow to the
separatist insurrection raised doubts among even Spain's
most ardent supporters that the metropolis possessed
either the means or the capacity to defeat the insurgent
armies. The Spanish war effort was going nowhere-and
at great cost...With no prospect of a military end to the
conflict in sight, and economic conditions continuing to
deteriorate, the foundations of Spain's narrow political
base in Cuba began to crack under the strain.49
The economic situation wasn't any better in Key West in
December 1897 as the Club Luz de Yara members complained
about the disorganization in the local Cuban community and the
emigres' failure to meet their monetary quotas for the revolution.
OnJanuary 16,1898, an ad hoc committee of the Club Luz de Yara
cited three reasons for the apparent apathy in their community.
First, the contributions to the PRC fund had dwindled because the
workers were earning less due to the increasing competition of
other cigar factories in Florida and the high cost of importing
tabacco leaves. The second reason was one of morale; fewer fund
raising events were being planned because organizers were having
difficulty finding places to hold public meetings. The third reason
was boredom on part of the residents as they were tired of hearing
the same speakers give the same messages. The emigre colony
longed for a new charismatic leader to motivate them. Still acting
as a front for the Convention, Club Luz de Yara passed a resolution
to invite the Delegate Tom& Estrada Palma to raise the spirits of
the community.50
Estrada Palma, a prominent general during the Ten Years
War, was selected as president of the provisional government in
1876. Spanish troops captured him on October 19, 1877, and
exiled him to Spain, where he remained imprisoned until the war
ended in 1878. After his release, he opened a boys' school in New
49. Louis A. Pkrez, Jr., Cuba Between R e f m and Revolution (New York 2006), 3' ed.,
131-32.
50. Gobierno de la Revolucion de 1895, leg. 47, no. 6540, ANC.
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York and worked closely with Jose Marti in support of the Cuban
cause. After Marti's death in May 1895, Palma was elected as the
Delegate of the Cuban Revolutionary Party. As head of the PRC,
he was responsible for negotiations with the United States and for
fundraising, tasks critical to sustaining the war effort underway in
Cuba. The hard line separatists of Key West supported Palma's
goal for Cuba, complete freedom; no compromise with Spain was
acceptable to Palma or to the separatists in Key West. Palma's visit
to Key West was eagerly anticipated as his participation as a member of the Convention confirmed the continuing importance of
the organization and his role in it.
On February 13, 1898, Estrada Palma attended a meeting of
the Convention, where he was installed as a member of the
Convention and was assigned the number 2, formerly used by Josi
Marti. J.D. Poyo updated Palma on the activities of the Convention
from its establishment in the 1880s to the present, reassuring him
that the Convention would support the government of the
Republic of Cuba.
Several months later on April 10, 1898, Poyo received a letter
from the PRC headquarters in New York instructing the
Convention to relay the message that the Spanish were promoting
the lie that an armistice had been declared in their attempt to
delay any action by the U.S. government. After informing the
community of this notice, Poyo was instructed to report the community's reaction to Estrada ~ a l m a .Later
~ ~ that month on April
22, President McKinley issued a proclamation calling for the
recruitment of 125,000 soldiers to fight as volunteers in the
Spanish American War.
On May 8, 1898, J. D. Poyo reported at a meeting of the
Convention that the PRC treasury had declined significantly due
to the belief among the emigre centers that the U.S. government
would soon intervene in Cuba and the costs for the war would now
become the responsibility of the U.S. government. Poyo argued
that the PRC had accumulated considerable debt and the only
way to pay the amount due on their credit was by collecting donations from the t5migris.52 However, his pleas were overshadowed
by the actions of the American forces. By the end of June, the
U.S. Navy had surrounded Admiral Cervera's Spanish fleet in the
51. Ibid.
52. Ibid.
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harbor at Santiago de Cuban and the U.S. Army had landed its
troops at Daiquiri.
The last entry in the Convention Book of Minutes was dated
August 28, 1898. At the meeting, the PRC agent from Havana,
Juan Gualberto Gbmez, who was also a member of the Luz de Yara,
was installed as a member of the Convention and was assigned the
number 21. Gualberto G m e z updated the members on the plan
to disband the PRC and read the motion that he would present to
the Cuban emigre colony at the San Carlos on the next day. The
members congratulated him on his work and wished him success
in his mission.53
After the war, Fernando Figueredo remarked that it would be
a crime if historians failed to acknowledge the important role that
the emigre colony in Key West played in the wars of independence
for Cuba.54 The dedication and self-sacrifice of patriots such as
J.D. Poyo, Fernando Figueredo, and Francisco Lamadriz contributed to the success of the military campaign in Cuba. As a lasting tribute for their efforts, Vald6 Dominguez remarked, "The
cooperation of the Convention was crucial to the establishment of
the Partido (PRC), and after it was established, the Convention
served as a guardian to ensure that the fundamental principles of
the PRC were preserved. When Cuba gains her liberty, the silence
will be broken and all will know the debt Cuba owes to the
C ~ n v e n t i o n . " Bringing
~~
the correspondence of the Convention
to scholarly attention restores the imigre communities to their
place in the history of the Cuban revolution and breaks the silence
of a century.

53. Ibid.
54. Fernando Figueredo, "En Cayo Hueso," &vista de Cayo Hueso I1 (May 1898),
16.
55. Vald6 Dominguez, op. cit, 18.
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CUBAN
CONVENTION

Appendix I
Selected Articles of the Cuban Convention
Article 1

The Corporation shall be known as the Cuban
Convention and its membership is limited to 25.

Article 2

Its members are sworn to secrecy; none can acknowledge membership in the organization or reveal anything that is said in its meetings.

Article 3

Members must be at least 25 years old and must be
natives of Cuba, second generation Cubans or foreigners who have served in the independence movement.

Article 6

Members who organize revolutionary clubs must
ensure that their club follows the mission of the
Cuban Convention.

Article 7

Newly elected members of the Cuban Convention
must register with the Secretarywho will assign them
a number; this number will be used in lieu of their
name in the official records of the meetings.

Article 8

A president, vice president, secretary, vice secretary,
treasurer and vice treasury will be elected by secret
ballot each year on October 31.

Article 12

Two working committees will be responsible for carrying out the work of the Cuban Convention. These
two action committees are Finance and War, and
Correspondence.

Article 14

Since this Convention is a secret corporation, all of
its public activities will be carried out under the
name of Club Luz de Yara.

Article 15

Distinguished visitors may attend a meeting only
after having been approved to do so by a unanimous
vote taken by secret ballot.

Article 17

Each member of the Cuban Convention will swear
on their word of honor to do everything possible to
achieve independence for Cuba and Puerto Rico
regardless of where they may be residing; to dedicate

https://stars.library.ucf.edu/fhq/vol86/iss2/5
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themselves to affect a revolution in Cuba as soon as
possible; and to attend all of the regular and special
meetings of the organization.

Article 18

Prior to the start of the revolution in Cuba, the
Cuban Conventionwill fulfill its mission to prepare,
organize, and assist the war against Spain, primarily
in Cuba, and will acquire all of the arms and munitions needed to sustain the war.

Article 25

The first task of the Cuban Convention is to identify
agents in Cuba and abroad who are committed to
establishing a new republic in the Antilles.

Article 26

The Convention will not force its will, directly or
indirectly, on co- conspirators in Cuba or to the
organizers of the Revolution living abroad. It will
limit itself to supporting those within Cuba and to
assisting those abroad to secure the necessary
resources in preparation for the Revolution; once
the war begins, the Convention will support the civil
government recognized by the Cuban Liberating
Army during its military operations.

Article 27

Under no circumstances will the Convention set a
date for the Revolution to begin in Cuba; the role of
the Convention is to assist and support the revolutionaries when they determine that the time is right
to initiate the war. 56

56. Fondo Revolucion de 1895, file 17. No. 2936, Archivo Nacional de Cuba
(ANC) -
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Appendix I1
Members of the Cuban Convention
ANC

Abad
Serafin
Sinchez
Tomis E.
Palma

1
Tom& E. Palma
JosC Marti

Alpizar Poyo

Lagomasino
Serafin
Jose Marti
Sfinchez
Josi Francisco JosC Francisco
Lamadriz
Lamadriz

3
Carlos Roloff
---4
J.M. Navarro

Carlos Roloff

--

5
6

.

lo

.

C.L.
Castellanos
J.D.Poyo

-11
l2
l3
14

l5
16
17
18

20

--

Francisco
Ibern

Serafin Bello
.--

a
-

Antonio
Carrasco
Teodoro
Perez

--

J.M. Navarro
Ram6n Rivera

Francisco
Ibern
Serafin Bello

Ram6n Rivera

,

Estrada
Serafin
Sinchez

Antonio Diaz
Carrasco

Teodoro
Perez
Gerardo

Teodoro
Pirez

C.L.
J.D.Poyo

J.D.Poyo

Serafin Bello

.

--.

.

Carlos Recio

Carlos Recio

Carlos Recio

Teodoro
Pirez
Gerard0

Teodoro
Perez
Gerard0

Castellanos

-J.D.Poyo

J.D.Poyo

A. Silva
Fernando
F. Carmillon>
Fernando
Fernando
Figueredo
Fermin Valdes
Figueredo
Figueredo
Joaquin
Emilio
Joaquin
Osorio
Ayermich
Osorio
Manuel Noda Manuel Noda
-Ramon
Ram6n
Ram6n
Dobarganes
Dobarganes
Dobarganes
Francisco
Francisco
Calderon
Calderon
Manuel Delgado
Manuel Delgado
Manuel Delgado
--Carlos Marin
Carlos Marin
Angel
Angel
Angel
Figueredo
Figueredo
Figueredo
-Nicolas Salinas
Castellanos
Nicolas Salinas
A. Silva
Francisco
Carmillon
Emilio
Aymerich
Manuel Noda
Ram6n
Dobarganes
.- Francisco
Calderon

---

21

Juan Gualberto
G6mez

22

Jos6 Toledo

23

Josk Becerra

24

Fraancisco
Fleitas

--

Juan Gualberto
G6mez
Jose Rogelio
Castillo

J ~ ~~ P ~
Jose Becerra>
Pedro Someillan
Francisco
Fleitas

Jose
l R"gelio
~
Castillo

d

~

-

Sources: The names of the members were derived from the following sources:
ANC: Gobierno de la Revolucion de 1895, file 17, no. 2936; Diana Abad,
"Documentos Referidos a1 Club Luz de Yara y la Convenci6n Cubana," Universidad
de La Habana 231-40, Alpizar Poyo, op. cit; Luis Lagomasino, "Retrazos de la
Historia Patria," in Pais Uune 1892); Paul Estrada, El Convenci6nal No. 2: Josi
Marti, Miembro de la Convencicin Cubana de Cayo Hueso: Anuario Centro de
Estudios Martianos, 14.
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